Welcome!
Zoom housekeeping and navigation

If you can hear us now, you’re all set.

At this time, you are muted by default and should
only be able to hear the presenters speaking.

To enable audio, raise your hand | /!

If you are having issues joining audio via the web, using the
dial in numbers provided in the Chat.

Please enter any questions you have into the Q&A
section on the right side of your screen.

Technical issues? Use ‘Chat’ feature
To submit questions use ‘Q&A feature
Audio issues? Check ‘Audio settings’

Welcome! We'll be starting shortly. While you wait...

Use the chat box to introduce yourself. Please share your role

5= Collibra
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Data Citizens Circles

How to make better business decisions with Trusted
Business Reporting feature

October 2023
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Data Citizens Circles

Trusted Business Reporting in Action

October 2023



. .DATA"
CITIZENS . =

SAVE THE DATE

April 9-11 - Orlando, Florida

2% Collibra



Agenda

01 current BI Governance Challenges, offering & metrics + Stitching Focus (15 minutes)

02 Drive Value with Trusted Business Report + Certification Process (10 minutes)

03 Engie: Successful Implementation (10 minutes)

04 /A (10 minutes)

05 Wrap-up: Adoption Tips (10 minutes)

il . Copyright © 2023, Collibra. All rights reserved.
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Anouk Gorris

Senior Product Manager
Collibra

Simla Sivanandan

Senior Manager,
Data Intelligence
Collibra

Dmytro Lugovyi

Senior Customer Success
Technologist
Collibra

Oumayma El Hajjam

IT Project Manager
Engie

Copyright © 2023, Collibra. All rights reserved.



Current Bl Governance
Challenges, offering
and metrics

 Anouk Gorris

Senior Product Manager
Collibra

KU . Copyright © 2023 , Collibra. All rights reserved .
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It’s not uncommon to hear this.....

| can’t Who do | call How are we

understand for help with calculating this KPI
this report! this? mentioned in the

report?

Did someone

look at it to

verify? Who approved
this?!

Why did we
even create

this report?

CRD_ AP

Is this using the

correct data?

Ll Copyright © 2023, Collibra. All rights reserved.
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Current Collibra offering (as of October 2023)

Supported Bl integrations:

i Microsoft* 5 o
¢ +ableau % SQLServer MiroStrategy (O LOOker

Reporting Services

On the Product Roadmap (GA 2024):

Qlik @ —
WAnalyﬁcs Cloud —".I: ThOUthSpOt

Sense Cloud

Poll: which Bl integrations do you use on a regular basis?

ile . Copyright © 2023, Collibra. All rights reserved. 8
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Metrics

m | A o] A

# active lineage # of scanners Most popular % Data Marketplace
customers integration Bl filters

.':'_il_'.. COlllbra * This data is from Q3 2023 Copyright © 2023, Collibra. All rights reserved.
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Feature Focus

Stitching: the bridge between
Catalog and Lineage

KU . Copyright © 2023 , Collibra. All rights reserved .
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What is Stitching?

Value for Technical users:
Create a full end-to-end lineage

o To be compliant
o To check the quality of the data
o To do migrations
o To reduce costs

From the technical lineage perspective:

R e
porting [315b

[ Sales Report 4435 4c00.8¢92. Bl
P
OrderQuantcey
DBO.CUSTOMERSALESREPORTING [CONSUMPTION: database] C g [pTOM] Server Number of Sales Order Per C [TWSH) Serve
SALESORDERNUMEER Sales Order Number Sales Order Number
CRDERQUANTITY Order Quantity
1 Order Quantity Per C Serve
DBOPRODUCTSALESREPORTING [CONSUMPTION::database] Crder Quancey
UNITPRICE
ORDERQUANTITY

Z= Collibra
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What is Stitching?

@ Browse  Q  search

Value for Business users:
Bring technical lineage in Catalog

& Connectivity-Edge-Integration » T3 MS SQL Server Connection > Consumption > dbo

2 CustomerKey
Column ® Implemented @ o 100«

o To do trusted business reporting

o To view business |ineage < SYS Microsoft_SQL_by_Edge » ZConsumption » 32dbo » ECustomerSalesReporting » & CustomerKey
o To review the quallty and o 1N vaIuC 11as weTTr gIveT yeu
A 2] Summary
sensitivity of your data
| Details represented by Business Asset
No data available
Data Profiling
sources Data Element @
©3 Diagram
Pictures 3 MS SQL Server Connection > Refined > dbo

 CustomerKey
&% Technical Lineage

P Quality
targets Data Element @
PA Responsibilities
-90 References 3 Tableau Catalog
TDA Customer Key
£ History
£ __Eilac t

il . Copyright © 2023, Collibra. All rights reserved. 12
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What is Stitching?

sys Microsoft SQL by Edge -

TsT Product Demo
. T Gonsumpton
TPRJ Customer
23 dbo - 22 dbo - 32 dbo = Insights
SQL Server SQL Server SQL Server
@ Factinternets + B CustomerPro + &) Productsales +
9 ales 9 ductSales o Reporting
s (@) vAssocSeqOr + [ARE MEW
) : .
view B Cuetomarile ¥
porting q
i VIEW PBCT presalespowerbl —
@ vDMPrep + = "".3‘“’3""" ¥ resource
s VIEW pews Power BI
Demo
@) vTimeSeries +
VIEW

. Copyright © 2023, Collibra. All rights reserved. 13
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How do you Stitch?

Collibra Data Lineage provides automatic stitching for all sources except Looker.

We stitch based on full names so when the full name doesn’t match, stitching is missing.

External database

MODEL.PRODUCT CATEGORY [ADVENTUREWORKS::database]
PRODUCT CATEGORY ALTERNATE ID

PRODUCT CATEGORY ID

PRODUCT CATEGORY NAME

MEASURESID

Z% Collibra

Bl data model

Product Category [collibra3.onmicrosoft

::Power Bl

Product Category Alternate Id
Product Category Id

Product Category Name
Measuresld

Bl report

AAS-quick summary [collibra3.onmicrosoft.com::Power B
*

AAS_NOV_7 [collibra3.onmicrosoft.com::Power Bl]
*

[App] AAS-quick y [collibra3.

*

ft.com::Power B

[App] AAS_NOV_7 [collibra3. i ft

*

Copyright © 2023, Collibra. All rights reserved. 14



How do you Stitch?

ON-DEMAND WEBINAR

How to Stitch >

il . Copyright © 2023, Collibra. All rights reserved. 15
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http://videos.collibra.com/watch/guB66VoQEbxabMXQvidW9y?

Stitching resources
Learn more

\ Product resources:
B2

e For Business Users
e For Collibra Admins

‘ if| Blog Article

University course: Will be available soon
(please check out the Collibra Monthly Deck)

Z% Collibra

Copyright © 2023, Collibra. All rights reserved.
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https://productresources.collibra.com/docs/collibra/latest/Content/CollibraDataLineage/TechnicalLineage/co_stitching-bi-tools.htm
https://productresources.collibra.com/docs/collibra/latest/Content/CollibraDataLineage/TechnicalLineage/ta_fix-stitching.htm
https://www.collibra.com/us/en/blog/stitching-the-key-to-end-to-end-lineage

Drive value with Trusted
Business Reports

Simla Sivanandan

Senior Manager,
Data Intelligence
Collibra

Copyright © 2023, Collibra. All rights reserved.

2L Collibra



Reporting is a struggle

il

Kl

Q

Locating and
trusting the data

Business users have
trouble knowing where to
find data that they need,
and knowing whether or
not they can trust that
data to drive efficient
business decisions

Collibra

O

Iq/

O O

Authorizing
the data

Even after finding data or the
report, it is natural have
follow up questions. Not
knowing who to reach out to
with those questions is
another bottleneck in
analytics

N
>

Inconsistency in
definitions

Business terminology can
be confusing — even
common terms have
multiple definitions.
Companies need to be
able to access a single
source of truth for
business terminology

R

Lack of single
source of truth

Time wasted reconciling
different reports and metrics

Lack of understanding of
attributes in data products
mitigates usefulness 25%
less productivity

Copyright © 2023, Collibra. All rights reserved. 18



The user journey to better analytics

— —0ooao

Reporting
Consumer

Reporting
Producer

Z% Collibra

ooo

ooao

Search for Find
Report Certified
report
oono
1 —oog —
oono
Search for Find
° Report Uncertified
|——|7 Report
A

Start

oo ooo
- ———0ooo0 ——
00§

Provide Usage Receive
Context Access

10

—

S|

Derive
Insights
from data

9

Approve Access
Request

Copyright © 2023, Collibra. All rights reserved.
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Our Approach

Three Components

We focussed on the 3 key components to get to
our ideal state.

1.

Z% Collibra

Catalog datasets for ease of
discovery, establish stewardship and
ownership and certify them

Catalog reports, establish stewardship
and ownership, and certify them
Capture business terminology,
establish stewardship and ownership,
and certify KPIs and Measures

Three Levels

For certification, we chose to go with 3 levels.

1.

Bronze - What we really need to use
the asset, bare minimum and easy to
get.

Silver - Further enrichment, little
more effort and little more value.
Gold - Our aspirational standard,
more effort, and lot more value

Data Marketplace

We configured our data marketplace to surface
only certified Reports, Datasets and KPIs.

Consumers get only certified aka
curated content

Producers have an incentive to go
through the certification process
We build lasting data habits for both
consumers and producers

Copyright © 2023, Collibra. All rights reserved.
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Certify

Share Reports

Poll: Have you established certification criteria?

= Collibra

This Report is currently at certification level: Bronze (see criteria below).

At min bronze level requirements have to be met in order to proceed.

As the Technical Steward, please

Review the information captured
Use the 'Refresh’' button to verify certification status
Use on 'Proceed' to present this for Owner's approval

Bronze

Technical Steward and Owner identified

Description is captured (min 100 chars)
URL is captured

Data Source is captured

Report attributes are captured

Silver (In addition to Bronze level requirements)
Sensitivity of the data is captured

x Metrics tracked by the report is captured
Gold (/n addition to Silver level requirements)
X Policies that govern the report are captured

Business Dimension is captured

Refresh Proceed

Copyright © 2023, Collibra. All rights reserved. 21



Reporting is a struggie

Q

Locating and
trusting the data

With 95% of Data Sets
Certified Bronze or better,
our analysts are locating
data faster and demanding
certification of datasets

Z% Collibra

O

Iq/

O O

Authorizing
the data

Consumers are starting to
engage directly with
Producers driving a sense of
shared responsibility

N
>

Inconsistency in
definitions

We have hit 100%
certification rate on our
tier 1 Measures and KPIs
and created working
groups to iron out some
of the cross functional
ones

R

Lack of single
source of truth

Clearer understanding of
attributes in data reports
have raised more
meaningful questions and
deeper engagement

Copyright © 2023, Collibra. All rights reserved. 22



What’s next?

2% Collibra

Building Data Habits
e At all levels, in all roles
e Certifications should be the expectation

e Going to Collibra for answers should be
the first instinct

Get started here

Packaged Solution for Trusted Business
Reporting

Copyright © 2023, Collibra. All rights reserved.



https://marketplace.collibra.com/listings/packaged-solution-for-trusted-business-reporting/
https://marketplace.collibra.com/listings/packaged-solution-for-trusted-business-reporting/

Customer Story:
Successful Implementation

Oumayma El Hajjam

IT Project Manager
Engie

KU . Copyright © 2023 , Collibra. All rights reserved .
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ENGIE Introduction

Distributed infrastructures to ospouEac Growing renewables capacity

decarbonize our customers

O @ ENERGY

Local energy On-site energy Energy
networks production  Pperformance SOLUTIONS

and management

=/ 74

E 3
- -
Onshore Offshore Solar PV Hydro
Wind Wind

NETWORKS

Bring more flexibility FLEX GEN & I8 Leveraging existing
to the system RETAIL infrastructures to support
" | growth
o ® .
A ha . 25 5%
Pumped CCGT Storage Biomethane,
Storage Networks Hydrogen
ENERGY MANAGEMENT EXPERTISE
» Commercialising renewables
+ Optimising our fleet and monetising its flexibility
P P 25

CNGIiC



Engie: Key figures

m EBIT WORLDWIDE
REST OF EUROPE
OTHERS®

96,400 employees

€93.9 billion revenue
EBIT of €9.0bn

3.9GW installed renewables capacity added

€5.5 billion growth Capex :

492 biomethane production units connected
to ENGIE's networks in France

Further progress on coal exit, coal represents OUR BUSINESSES:

2.6% of centralised generation capacity
* RENEWABLES FLEX GEN & RETAIL® * OTHERS (including GLOBAL ENERGY
S IR MANAGEMENT & SALES)

* ENERGY SOLUTIONS




DataViz & Data Intelligence @ Engie

CNGIiC

Power BI

Metadata
Ingestion
__>

L —
Reporting on

Collibra usage
& metrics

- Collibra




Collibra - Power Bl: Process

Data Domain
Owner

Data Privacy
Officer

CNGIC

Ingestion

requests 1‘1 J i ro

Find,
Understand
Share

Collibra

\

Automatic Process based on the Power Bl
Operating Model transparent for end users

adWsS

Power Bl Lineage -
Harvester :
5 Collibra Power Bl

April 2022: Project Study Launch
(including security assessment)
February 2023: Roll-out

28



Collibra - Power Bl: Key figures

oy rovs

7 entities
worldwide +100 Power Bl +1700 Power BI
using the workspaces ‘Report
connection ingested ingested

Next step : Use the certification path workflow to improve Report Trust

CNGiC 29



Business Value / ROI
Multiple Use Cases

Lo

Finder

e  Shop for Data
Experience:

e One single place to
access reports

Business
Operational
Excellence

—
CNGIC

Report lineage
allows better
understanding
of data
workflows

Data
knowledge

Audit

Duplicate reports
Obsolete reports
Cost efficiency

Cost
efficiency

Impact Analysis

KPI Calculation rule
change
Sources change

Streamline
Data
Processes

@
2 o

Sharing

Improved report
documentation
sharing

(Collibra
everywhere browser
extension)

Enhance
Collaboration

30



Collibra

Copyright © 2023, Collibra. All rights reserved.
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Let’s wrap with
a few adoption tips

i Dmytro Lugovyi
‘ 4"?2‘,&?\- Senior Customer Success

Wy Techn0|09i3t
Collibra

% Collibra

Copyright © 2023, Collibra. All rights reserve
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Focus on the value

Use case is a grouping of one or more scenarios (user stories) for how a data solution helps achieve a
goal with the desired business outcomes by resolving specific data challenges.

Collibra Use Case Scenario

Goal

Challenge and Task

User Stories

Solution

Collibra capabilities

What is the main goal or
driver?

Why do anything? Why
now? Why do you want to
unlock the value of your data?
Why is this strategically
important to your
organization?

Can be focused on data or
business, IT, legal etc.

Z= Collibra

What is the data
challenge or task?

What needs to be done?
How the current way of
working with data should be
changed? What data problem
or task we are addressing?

Should be focused on data

What are the users
challenges?

What users should be able
to do after use case
implementation? Are there
different types of users with
needs that should be
addressed differently?

How the solution looks
like?

Which Collibra capabilities
will be required so users will
be able to do their job? Are
there any specific
configuration requirements?

Copyright © 2023,

Business

l::> Outcomes
1

What is the expected
outcome?

What outcomes will be
realised? How will you define
success / measure progress?

What will happen if we don’t
implement solution?

Collibra. All rights reserved. 33



Trusted Business Reporting

Goal: Centralize, govern and certify key Bl reports and metrics to make trusted business decisions.

4 ( 4 I
. Solution
Challenge and Task User stories - —
Collibra capabilities
& (. (. J
* The absence of a centralized report catalog (As a Data Steward, | need to package data and configure platform visual\ (Catalog of reports with their characteristics\
with its characteristics, data sources, components such as user-friendly views, dashboards, traceability and related attributes, workbooks,
ownership, reducing trust in the reporting diagrams, etc. so users will be able to find and understand reports easier worksheets, views, etc.
* The absence of a repository with metrics and *As a Data Steward, | need to maintain business terms, reports, and KPlIs * Repository of the key KPIs and metrics with
KPIs and the lack of transparency on how they key attributes such as definitions, descriptions, calculation formulas, etc. their description, calculation formulas and

ensuring consistency and providing data visibility to users.

are being calculated increase risks of relations to the report attributes

misunderstanding and misuse *As a Data Steward, | need to efficiently facilitate and coordinate data ) )
) ) governance and stewardship activities related to the reports and their * Clearly defined and configured roles and
* Lack of data ownership, stewardship, and elements, including report review, certification and usage access responsibilities to drive accountability for
accountability for the reports, KPIs and data L - the reports, its attributes and related assets
assets »As an Analyst, | need to be able to request certification for specific Bl
reports and metrics, ensuring that they meet quality and accuracy * The end-to-end data lineage shows how the
» Absence of data lineage illustrating how data standards for informed decision-making data flows from the primary data source to
flows from the data sources to the report and « As an Analyst, | need to understand the business context related to the the report with all transformations over the
its attributes report, what each of the report attribute means and how its being flow
« Lack of the understanding of the calculated, and also see the history of its changes « Traceability diagrams that allow understand
dependencies between reports, KPIs, terms, « As an Analyst, | need to see report certification status as well as full data the connections and dependencies between
and data assets lineage with information about report data origin and transformations so reports, KPIs, terms, and data assets
. that | can quickly validate if report is accurate and | can use it .
« Lack of ability to automate governance . . * Configured workflows that automate
processes for the reports and its attributes +As an Analyst, | need an understanding of the ownership model for the processes of the report governance through

throughout their lifecycle report and related data so as to be able to reach out to the right people and

collaborate with them around the report usage and certification their lifecycle (propose new report, review

and approve assets, certify the report, etc.)

\_ RN 2N J

il . Copyright © 2023, Collibra. All rights reserved. 34
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Measure business value through platform adoption

The intended business value can be generated only in case of good platform adoption and high quality data.

Business Metrics
Demonstrate the value
generated by the data
governance program.
Defined based on the
organisation's goals and
business use cases.

Do we
realise
the value?

Do people know how
to use platform and
what’s in it for them?

Is data provided?

Platform Adoption 0 ‘0
Metrics 4 Adoption Metrics I
Demonstrate the_ ado_p tion # of platform visitors in period (day, week, ...) - Active, new, inactive
trends of the d_a\ta |nte|||g_e_nce # of assets in period (day, week, ...) - updated, visited
platl"or.m and its cqpapllltles # of reports, kpis, terms rated, tagged
within the organisation. # of communities / domains visited in period (day, week, ...)

Is it complete to be understandable &

meaningful? Data Metrics

Demonstrate the progress
and success of the use cases
implementation.
Quantity & quality of the data.

Z% Collibra

Enabled (not quantifiable):

« Accelerated business decisions

* Increased confidence in decisions storage & maintenance

» Decreased infrastructure costs: « Increased productivity: Data Analytics
avoided annual Bl license costs Team

» Decreased costs: rationalized report « Increased productivity: Data
redundancies and associated costs Governance Team
(dev, maintenance, storage, etc.) « Increased productivity: Core Collibra

DIC Users

Direct (quantifiable):
« Decreased infrastructure costs: data

popular communities, domains, assets

Data Metrics

# of Bl / data sources connected

# of reports / data assets ingested

# of certified reports with specific level
# of approved KPIs and business terms
# of data assets with assigned owner standards related

# of business assets # of data assets with business context

S 7/

# of business assets with assigned owner
and business steward

# of data policies and standards

# of data elements with data policies,

Copyright © 2023, Collibra. All rights reserved. 35



Use Case: Streamline trusted business reporting

Implementation path

Step Activities

1. Prioritize - Identify first domains, reports, and sources with the highest impact and lowest difficulty
Identify the stakeholders, confirm the need for the use case, set the - Define criteria for different levels of report certification.

expectations, and agree on the manageable scope that can be delivered in a

time-bound manner.

2. Connect - Ingest metadata from your reporting platform (e.g. Tableau) and the data source (e.g. Snowflake, SQL Server)
Prepare the environment, install the necessary software, establish the

connection between data sources and Collibra, and get insights about the

existing data, its quality, and data lineage.

3. Configure - Create communities and domains for the business assets (business terms, KPls, etc.)
Design and configure Collibra operating model components according to - Define and configure roles and responsibilities
align with the specific data ownership/stewardship models

4. Curate - Import business terms, KPIs, and metrics with their description, calculation formulas, and relations to the report attributes
Bring business context, define guardrails and guidance for data usage, and - Design and configure report certification processes with levels and clear criteria

establish controlled processes of data production and consumption. - Create a workflow that will allow users to provide feedback or notify about data issues

5. Adapt - Create traceability diagrams to aid report owners and stewards in understanding and certifying reports

Tailor execution and monitoring platform components to the user's needs and - Design the dashboard to provide easy access to the report catalog and its processes

expectations ensuring execution of the defined user stories. - Configure search filters and views to help users find, understand, and collaborate around reports

6. Enable - Roll out the use case widely communication about how users can use the report catalog to find the report they can trust
Make sure everyone is aware of the implemented use case and expected - Create and share run books and bite-size videos explaining how to search and understand the assets in the report catalog
benefits/outcomes, create and implement the comprehensive adoption plan. - Enable data steward on how to analyze and certify reports

- Encourage users to contribute to the report catalog via social features

7. Monitor - Monitor data metrics to control the quality of your reports, their amount, and certification status
Control the progress and measure the success of the implemented use case - Monitor adoption metrics to see control usage of the report catalog and adoption of the use case
as well as the generation of the anticipated business value. - Gather the feedback and insights to make iterative improvements to functionality and user experience

- Share the progress with stakeholders and leadership

. Copyright © 2023, Collibra. All rights reserved.
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Data Citizens Circles:
How to measure business value with Collibra?
Save the Date: January 18th 8 AMPT /11 AMET /5 PM CET

i\ Dmytro Lugovyi

8 = Senior Customer Success
@ Technologist
Collibra

Copyright © 2023, Collibra. All rights reserved. 37

Z% Collibra



Wrap-up
e Thank you again for your participation!

e Your feedback is important to us

2l . :': Copyright © 2023, Collibra. All rights reserved. 38
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https://community.collibra.com/
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Overview of our PBI x Collibra Journey

April 2022 July 2022 January 2023 February 2023
- @— —@ ® >
. Work around Securit Connection
Security development . rovZI live between
Discussion and testing PP PBI and
Collibra

CNGIiC
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PBIl Process description

Data
Domain
Owner/

Data
Privacy
Officer

CNGIe

-
Admin* D@E to validate
request
Ticket with
workspace
ID

T Jira

Z% Collibra «

Data@Engie account

&

Generate Logs to Track

changes

=)

—t >

Automatic ,
update E PBI Lineage
. | Harvester
Input “= Collibra
List of workspace IDs | Workspace
IDs to filter on

Send Metadata to Metadata of specified

Collibra SaaS workspaces

*Charte Admin to sign

Sendalert . q L I

if not
compliant

in the logs

i]) Power BI

Tenant ENGIE

]
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